Right Livelihood Business Plan:
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The Basics

1) What will your company do?

2) What will your company be called?

3) What will your company logo be?

The Staff

4) How many staff do you need?

5) What will the staff do?  

6) How will you recruit / choose your staff?

7) How will you decide how much to pay your staff?

8) How much holiday will you give them?

9) What other benefits will you offer?  (Childcare?  Sick pay?  Lunch?)

The Facilities

10) Where will your business be based?

11) What facilities do you need to have?  Office space?  Warehouse?  Canteen?  (You could produce a plan of the layout of your facilities)

The Suppliers

12) What materials do you need for your business and where will you get them from?  (e.g. if you are a catering business, where will you get your ingredients from?  If you are a shop, where will you get your produce to sell from?)
The Customers

13) Who do you think your customers will be?

14) What will your customer service policies be?  (e.g.  How will you treat your customers?  Will they be allowed to return goods?)
What else?

15) Do you think your business will make a lot of money?  Do you want it to?  Why?  What will you do with the profits from your business?
Your team is bidding against the other teams of aspiring entrepreneurs for a grant of money to start a new business.  The money is being given by a Buddhist organisation and so your business not only needs to be based on a good idea, but also on ‘right livelihood’ principles, as well as the other principles of the Eightfold Path.  


Your task is to put together a presentation about your proposed business, which you will present to the judging panel.  Below are some different areas you should think about when devising your business and putting together your presentation.  Your presentation should last at least 5 minutes.


The Chair of the judging panel will then ask individual members of each team questions about your proposal, so you all need to be fully prepared.  The questions will include:


Tell me about a Buddhist teaching that your business tries to follow – the Five Precepts, the Four Noble Truths, the Eightfold Path etc (different group members will be asked about different teachings.)


Tell me how the business does this.


Tell me what you think is good about the way a Buddhist business is run.


Tell me what you think might be difficult about the way a Buddhist business is run.


Tell me what would be good about working for your business.


Tell me whether you think that the people involved in your business would be happy about the way your business is run.


You should think about these questions carefully beforehand, but you should not prepare answers to read out.  It is important that you think and respond to each question as you are asked it.


May the best Buddhists win!








